6.5.1. QIM Internal Quality Assurance Cell (IQAC) has contributed significantly for
institutionalizing the quality assurance strategies and processes.

Response:

Disha College constituted IQAC as per UGC guidelines. It has initiated a lot of steps to improve
quality and bring in best practices to the college.

Objectives

e To develop a quality system for conscious, consistent and catalytic programmed action to
improve the academic and administrative performance.

e To promote measures for institutional functional towards quality enhancement by quality
culture and institutionalization of best practices.

Quality Assurance Strategies

e To review progressive performance of academic and administrative and financial task.

e To encourage innovative methods for enhancing teaching learning processes by optimizing
and integrating the modern methods of teaching and learning.

e To Provide learner-centred environment furnished with the latest technology, techniques
and tools for education, research and skills.

e College evolved strategy for knowledge management.

Quality Assurance Process

e Academic Calendar, Time-table of the College for the academic session 2023-24 was
prepared by the IQAC, Conduction of classes, unit test, quarterly and Pre-final examinations,
Online entry of practical and sessional marks and regular updation of College Website.

e  Organized Awareness program and Value added courses.

e  Extension outreach Activities are planned.

e Academic and Administrative Audit is done.

e  Signed Memorandum of Understanding (MoU) with other HEls.

e Organization of seminars, workshops and training programmes with collaboration at the
institution for faculty, students and supporting staff, to enhance their functional efficiency.

Strategic Perspective Plan
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