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Academic and Administrative Audit

About Academic and Administrative Audit

The purpose of the Academic and Administrative Audit is to evaluate the performance

of the various departments and Institution and give suggestions for further improvement

of the quality of teaching, research, administration, and curricular and extra-curricular

activities.

Objectives of AAA: -
o Designing effective teaching and learning processes

o Evaluation of Course atrd Program Outcomes
o Developing student assessment
o Assuring quality education by implementation of co- curricular

andextracurricular activities.

AAA Methodology: -

Institution has a committee to conduct and review activities at the department

andinstitution.

Composition of AAA:

1. Principal
2. IQAC Coordinator
3. Representative from management
4. Representative from administration/Academics

Principal
Disha College, Ram Hagar

Kota Marg, RalPtr(CS"l

-
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\"-
Principal

DBhaCdlogo, Ram Nagat

Kota Marg, RalP.r (C.G.)

Audit Team Members details:-

Si. No. Name Designation Qualification

t Dr. A.K. Tiwari Principal and Management
representative

PhD.

2 Dr. Prafulla Vyas Ad ministrative rePresentative PhD

3 Dr. Vandana Sharma Ad mi nistrative rePresentative PhD

4 Dr. Saummya Tiwari Academics rePresentative PhD

5 Dr. Kamaljeet Kour Academics representative PhD

6 Mrs. Seema Pathak Academics rePresentative MCA, M.Phil.(cs)

7 Mrs. A.Pooja NaraYan IQAC Coordinator MBA
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Academic

Dept : Director/ PrinciPal
Auditee: Dr. A. K.'fiwari

and Administrative Audit

Date: tb f tzf zazs
Auditor: Dr . p.tltn|

\r,
V.

Auditee's Sign \-
PrinciPal

Disha Collago, Ram Nagat

Kota Marg, Raipt{ (C"A-}

Nh*-
Auditor's Sign

S. No. Check Points Observation with evidence
oK/
NC

How frequentlY management Review
meeting conducted?

Has management has Provided anY

new resources during last six months?

To'check how management ensures
competence of personnel performing
teaching staff & other works.

To check the woriting environment for,

noise, temperature & Pollution.

Does the management keeP track of
Student's Feedback & Guardian's feed
back analysis & if so check the
subsequent action?

Find the status of the nonper-forming
students and action taken bY

management?

Does the management keep the status
of the corrective actions and its
effectiveness?
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Academic and Administrative Audit

Dept. : Director/PrinciPal
Auditee: Dr. A. K. Tiwari

Date: lB /12/ ?a23
Auditor: Dr" P. v'6a)

\r W
Auditor's SignAuditee's Sign \,,-

PrinclPql
Disha Oollego, Ram Nagat

S. No. Check Points Observation with evidence
oK/
NC

8.

L

10.

11

12.

13.

Does the management have
provided the faculties as Per
university norm?

Has the training needs identified and
if so check the training record & its
effectiveness?

Has management Provided fire
extinguishers & other safety devices
at different places?

The status of NCs of last lnternal/
external audit.

i. No. of NCs recorded.

Does the management keeP the
status of the corrective actions and
its effectiveness?

Find the status of quality objective
matrix and continual improvement.
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Academic and Administrative Audit

Dept. : Registrar/ Administrator
Auditee: Mr. Prashant Botkawar

Date : lBltzlza23
Auditor: Dr. Vandana Sharn'ra

I

{ff),'
Aud.itee's Sign

FrinciPal
Disha.Oollege, Ram Nagat

S. No. Check Points Observation with evidence
OK
NC

1.

2

3.

4.

5.

6.

7.

I

9.

10.

Has the management has formed
students association & if so check the
names?

Has teacher appointed for the first year
students, to avoid ragging & other
teething troubles?

Does registrar maintain the teacher's
Bio-Data for each faculty & if so it is
updated after their fresh qualification?

Check the faculty's career assessment/
appraisal report & action taken by
management.

To check the attendance record of the
students & their per-formance report
sent to their parents.

To check the eligibility of the students
admitted this year. Does it follow the
documented process?

Check the admission form of few
students & the availability of their
transfer & character certificates

Has the student's feedback taken and
being analysed/ summarized?

ls there any method of keePing
identification & traceability the students
and their present semester, branch &
promotion status?

To check the universitY results/
performance of the students & its
analytical status.
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. Academic and

Dept. : Science Stream

Auditee : Dr. P. Vyas

Administrative Audit
Date: 16 f tz/zo'> 3

Auditor: f'1.n8 Jee 1nc1 fal'hcrk

PrlntiPal
Dis',-CI Gotlego-' 

1

S.No. Check Points Observation with evidence oK/
NC

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

11.

12

Does the HOD maintains the record of
faculty's appraisal & if so has he
identified their training need and actual
training & assess the effectiveness of
the training?

Has the college calendar released with
daily time table?

To check the attendance of the
students, its annual summarY &
subsequent action.

Has the HOD a coPy of universitY
syllabus/ course followed in each
semester and the education guidelines,
for no. of theory & practical classes?

ls there any teaching plan and Dairy for
any semeslerl year and if so check the
actual status against Plan.

Has the HOD released the fresh books
& other annual requirements?

Check the project distribution & lts
submission/ progress records.

Does the practical/ Lab works
conducted as per university syllabus?

Has the student's feedback taken and
being analysed/ summarized?

Check the status of unit, mldterm &
other internal test and its subsequent
analysis & action.

ls the annual universitY results
summarized?

Does HOD analyses the results of each
semester/year?

Mar n.lo, ^e.[ Cun*rcrti1, N..&
6 ir*i t^r^A , e$$<cnuUn€.qA Qk;
y-ha oa"Xye Y Depe " H<..J

?rort n*f ac'h"; tr<'l

t"c9^,Uq 4\^r vaguiour
nrLh"i [9 Urri,l - +t]L{n /
UL lhe"L gtdaaxzdl

A.l-tOand.ar^re 'r,A {<d<eet CrYt

fr;;; ec,Pi.^o ALFi/n t"J<en
a-vrJer"rctC-oA '

Ur^r*oU&i t2
1-ott*rcU,0

kdllaL'*\ ",A bu6
l.

lv*, I?v Lo"fl &""e as Pq
I +r.q p.rcc€ dJ6.p .

lau .r.., + +e"*'{ ff*tg
I 
t^ 6r'rd-o9t

lu*
lr* A+\ d,"n 

PYou{ rne'irl* o"*[

lf"+".,Yx.* Co'rrc ch'ctn d*
l))-^":*a dL.,re.^rsi n e..{.od'

lfm^" +eqx crge Ce-&*d<ci

I 
*.[ p'onaz06 and'-{*i*l
l'I 1es

lxffi;itx,ln*:f-ff-
laga-e C. 

"-U^a 
.+u..a nn"rl* dY\[

C.k^fuY'-
ef o-,rn AcA

7'r< - Untwgzt

d.a l* t"*
$+ A1

d,*$l^

,U

&
r

\,2

I
vl"

Auditee's Sign

tY
1' Auditor's Sign



ililIF
IEO 9Gol:2o15

DISHA COLLEGE, RAIPUR
o'ihd Park. Buird,nB 1, Firsi Frc+r. Fr,- r{3adr {cld i1rr. I 3;r}.IH"?*r(oh{"d'lhmrrr 'oti
Bshrnd t{lT and Hotel sa((..r'lle. F.r p'.rr la {3 :"t92trlO I Cq**t lS. : Or71.4q9nm.96m.St4l r

Academic and

Dept. : Computer Scieuce Stream

Auditee: Mrs. Seema Pathak

Administrative Audit
Date: tB / t uf zoz z
Auditor: & r" P. viliLL

V,
PrinciPal

Distn Oollego'R"rn Xfl
OrWrr$

Clausc
No.

Check Points Observation with evidence oK/
NC

I

2.

5.

3.

4.

6.

7.

8.

9.

11.

12

10.

Does the HOD maintains the record of
faculty's appraisal & if so has he
identified their training need and actual
training & assess the effectiveness of
the training?

Has the college calendar released with
daily time table?

To check the attendance of the
students, its annual summary &
subsequent action.

Haq the HOD a copy of university
syllabus/ course followed in each
semester and the education guidelines,
for no. of theory & practical classes?

ls there any teaching plan and Dairy for
any semester/ year and if so check the
actual status against plan.

Has the HOD released the fresh books
& other annual requirements?

Check the project distribution & its
submission/ progress records.

Does the practical/ Lab works
conducted as per university syllabus?

Has the student's feedback taken and
being analyzedl summarized?

Check the status of unit, midterm &
other internal test and its subsequent
analysis & actton.

ls the annual university results
summarized?

Does HOD analyses the results of each
semester/year?
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Academic and Administrative Audit

Dept.
Auditee

Management Stream

Mrs. A. Pooja Narayan:

Date: 19 /tzl tazZ
auai,o., $7,'Sa,^rn-Y<

i"'riricrPal
Disha College, Ram Nagat

Clause
No.

Check Points Observation with evidence oK/
NC

1.

2.

B.

9.

10.

5.

3.

4.

6.

7.

11.

12

Does the HOD maintains the record of
faculty's appraisal & if so has he
identified their training need and actual
training & assess the effectiveness of
the training?

Has the college calendar released with
daily time table?

To check the attendance of the
students, its annual summarY &
subsequent action.

Has the HOD a copy of universitY
syllabus/ course followed in each
semester and the education guidelines,
for no. of theory & practical classes?

ls there any teaching plan and Dairy for
any semester/ year and if so check the
actual status against Plan.

Has the HOD released the fresh books
& other annual requirements?

Check the project distribution & its
submission/ progress recrlrds.

Does the practical/ Lab works
conducted as per university syllabus?

Has the student's feedback iaken and
being analysed/ summarized?

Check the status of unit, rnidterm &

other internal test and its subsequent
analysis & action.

ls the annual universitY results
summarized?

Does HOD analyses the results of each
semesteriyear?
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Academic and Administrative Audit

Dept. : Education Stream Date: | 1/tV I zozl
Auditee: Dr. Saurnmya Tiwari Auditor: A Pr"fl Slovnyarl'

6

S.No. Check Points Observation with evidence oK/
NC

Does the HOD maintains the record of
faculty's appraisal & if so has he
identified their training need and actual
training & assess the effectiveness of
the training?

Has the college calendar released with
daily time table?

To check the attendance of the
students, its annual summarY &
subsequent action.

Has the HOD a coPY of universitY
syllabus/ course followed in each
semester and the education guidelines,
for no. of theory & practical classes?

ls there any teaching plan and Dairy for
any semester/ year and if so check the
actual status against Plan.

I Has the HOD released the fresh books

I a otnet annual requirements?

I

I Ctrect< the project distribution & its
I submission/ progress records.

I

I Does the practical/ Lab works
i conducted as per university syllabus?
I

I

r Has the student's feedback taken and
I U"ino analvsed/ summarized?t-
I

I Cfreck the status of unit, midterm &

I other internal test and its subsequent

I analysis & action

I

I ts ttre annual university results

I summarized?
l'
I Ooer HOD analyses the results of each
I semesterlyear?

1.

2.

3.

4.

5

6.

B.

9.

10
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12
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Academic and Administrative Audit

Dept.
Auditee

Commerce Stream
Dr. Karnaljeet Kaur

Date: lqf Plz'zz
Auditor: /W'c8 ^ /1 . Pooj a

Nceupn
S.No. Check Points Observation with evidence oK/

NC

1.

2.

I

3.

4.

5.

6.

7.

8.

9.

11.

12

10.

Does the HOD maintains the record of
faculty's appraisal & if so has he
identified their training need and actual
training & assess the effectiveness of
the training?

Has the college calendar released with
daily time table?

To check the attendance of the
students, its annual summarY &
subsequent action.

Has the HOD a coPy of universitY
syllabus/ course followed in each
semester and the education guidelines,
for no. of theory & practical classes?

ls there any teaching plan and Dairy for
any semester/ year and if so check the
actual status against Plan.

Has the HOD released the fresh books
& other annual requirements?

Check the project distribution & its
submissiotr/ progress records.

Does the practical/ Lab works
conducted as per university syllabus?

Has the student's feedback taken and
being analyzedl summarized?

Check the status of unit, midterm &
other internal test and its subsequent
analysis & action.

ls the annual universitY results
summarized?

Does HOD analyses the results of each
semester/year?
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Academic and Administrative Audit

,.0,. :Purchase&Store
Auditee: Mr. Ashish Sahu/ Mr. Vijay Chandra

Date: filrul zozS
Auditor: $r'P"vW

Prrnciglal
Distra Collego, Ram Nagal

Clause
No.

Check Points Observation with evidence oK/
NC

1.

2.

3.

4.

5.

6.

7.

8.

To check the purchase indent & its
follow up actions of,

i. enquiry,
ii. quotation review,
iii. purchase order &
iv. material receiPt record

To check the approved supplier list
for the material approved.

Has any new supplier registered
since last audit, if so its evaluation &
registration done?

Has the old supplier evaluated
annually & action taken?

Store receipt record
i. lncoming Goods Register.

Does store get the material
inspected/ approved by the user/
indenter?

Does store maintain identification &
trace ability of the storage goods.

Verification of store item. Status of
shelf life items & its review system.
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Academic and Administrative Audit

Library
Mr. Vijay Chandra/ Mrs. Lovely Gupta

Dept. :

Auditee:

o*", l9l t2-f r.azi
Auditor: Dr. P. Vyas

S.No Check Points Observation with evidence oK/
NC

1.

2.

3.

4.

5

6

7.

Check the requisition of Books, bY

the respective departmental HOD.

To check the following;
i. Enquiry & quotation
ii. Purchase Order against

the dePartmental
requirements.

iii. Actual status of
requisition.

Does the instruction & rules of library
displayecl and understood bY

students?

Does the librarian have the master
list of reference books, if so the
location of books mentioned in the
list?

To check the issue status of a few
Books.

Has the librarian keeP track of the
books, to be returned within due
date & if so, what action being
taken?

Has any book lost since last audit,
so what action taken?
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Does the fire extinguisher provided

at key fire Prone areas?

To check the working environment in

the institute.

Does the preventive maintenance of

the major equipments defined & if so

check the Preventive maintenance
status?

ls the downtime of the equiPments
recorded & if so what corrective
action taken, to avoid
reoccurrences?

Has target set for the consumPtion
of spares for the Year? To check the

actual status.

Has measuring & monitoring
instruments identified and if so

check its calibration status & next

due date of calibration?

Does the master instruments
identified & calibrated from the

external agencY?

Check the record of internal
calibration & its work instruction'

Academic and Administrative Audit

Maintenance of Infrastructure

Mr. Yoger-rdra Sao, Mr. Nokhratn. Mr' Krishna Rao

Date: I q /r'l'zc:L'3
Auditor: Dr. P. VYas
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Date: l1 f Pf zoz.Z
Auditor: Dr. Vandana Sharma

Dept. : Sports & Cultural Activities
Auditee: Mrs. Anjali Bhaskar

S.No. Check Points Observation with evidence oK/
NC

To find out no. of students participated in

sports activity;
A) lndoor games

B) Outdoor games

C) lnter-college activities

D) University level activities

Has any student participated above inter-
state/ national activities?

Has any management employed trainer
for development of anY sPotl?

Has management provided any sporls
items during the Year?

Had the purchase indent raised for the
year?

To check the sporls register & availability
of the sporls utilities.

Has any cultural events organized in the
year, since last audit?

a) Solo Singing

b) Dance comPetition

c) Mimicry show

Has any academic events organized.

I ,l Seminars
I

I nl Debate competition
I

I

I c) Slogan writing
I

I

I d) Model Show etc.

I Has any annual function orgartized &

I Rri=" being distributed to encourage the
I students?
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